DEI Committee Meeting Agenda
June 29, 2021 1-3p

Welcome and announcements

e After the brainstorming meetings have covered the 3 sections of the MGT report (climate
transformation/organizational culture, faculty/staff experience, student experience) will
start utilizing Subgroups for those three areas and DEI Office

o Subgroups are voluntary and members can self-select into the topic they want to
work on.

o Subgroups will synthesize the material from the brainstorming sessions into
relevant sections of the final DEI report that the committee has been tasked with
writing.

o Please fill in the survey to identify which subgroup you would like to be part of (if
any).

Breakout room discussions over faculty/staff experience

e Dbreakout groups of 4-5 closely examine sub parts of the faculty/staff experience section
recommendations in the MGT report
o also breakout groups to brainstorm DEI Office
e Breakout groups brainstorm 2-3 strategies / actions
e Leave notes in provided Teams file

Combined breakout groups

e Breakout groups that were brainstorming the same sections combine into a supergroup
e Leave notes in provided Teams file

Combined breakout groups report back to full committee
e Provide overview of notes
Homework for the committee

e Next meeting Friday July 9 10am-noon is on student experience
e After that we move into subgroups (see announcements and the Teams site)



