DEI Leadership Committee Meeting Agenda
June 21, 2021 1-2p

Welcome and announcements
Quick overview of updated Teams site & subgroups

e After the brainstorming meetings have covered the 3 sections of the MGT report (climate
transformation/organizational culture, faculty/staff experience, student experience) will
start utilizing Subgroups for those three areas and DEI Office

o Subgroups are voluntary and members can self-select into the topic they want to
work on.

o Subgroups will synthesize the material from the brainstorming sessions into
relevant sections of the final DEI report that the committee has been tasked with
writing.

o Please fill in the survey to identify which subgroup you would like to be part of (if
any).

Discuss request for staff pay
¢ No consensus, item tabled
Road map discussion
Discuss format of the worksheets for the brainstorming breakout groups
Create definitions for the roles in the breakout groups
Discussion on the work of the subgroups — what will they be doing?

Taking volunteers for subgroups



