DEI Committee Meeting Agenda
June 18, 2021 10am-Noon

Welcome and announcements
Breakout room discussions over climate transformation and organizational culture

e Dbreakout groups of 4-5 closely examine sub parts of the climate transformation /
organizational section recommendations in the MGT report
o also breakout groups to brainstorm DEI Office
e Breakout groups brainstorm 2-3 strategies / actions
e Leave notes in provided Teams file

Combined breakout groups

e Breakout groups that were brainstorming the same sections combine into a supergroup
e Leave notes in provided Teams file

Combined breakout groups report back to full committee
e Provide overview of notes
Homework for the committee

e Next meeting Friday June 29 1-3p is on faculty/staff experience



