COLLEGE COUNCIL MEETING MINUTES

November 8, 2023 | 1PM | RC 181

Present: Jason Arnett, Angela Boyer, Dr. Bowne, Christina Seitzinger, Julio Niyonzima, Mahrukh Aamir,
Jill Sigler, Elisa Waldman (by Zoom), Austin Maxwell, Andrea Vieux, Kim Fuller

Absent: Mark Hamill, Barry Bailey, Star Triscornia, Kaitlin Krumsick
Introduction of new student rep, Julio Niyonzima
Welcome/Review Agenda

Minutes from 10/11/2023
e Made a few updates/changes to the minutes as a group
e The minutes were approved unanimously following the changes by the group

Shared Governance Updates:
e Cabinet: Elisa Waldman
o Cabinet meetings occurring as scheduled
o Employee engagement survey and Pulse survey results forwarded to managers
o Updated on JCCC HR from FineLine consultants
o Cabinet discussed staffing issues in HR with FIneLine
e Board of Trustees, Mark Hamill
o Discussion of Cosmetology program at JCCC
o Elections were yesterday
=  Good turnout
e Adjunct Council, Kim Fuller
o Have been working on creating a program called Adjunct Fellowships
=  Meetings begin early December
=  Will be a reimbursed position for those selected
e Academic Branch Council (ABC), Barry Bailey
o ABC minutes available now
=  Concerns from ABC regarding MyJCCC were voiced
e Faculty Association, Andrea Vieux
o Negotiations coming up this spring
= Doing negotiation surveys of faculty currently
= Research being completed
=  Faculty compensation study ongoing as well
o 0Ongoing logo situation
= Have narrowed it down to 2 at this time and hope to settle on one in the near
future
= Trying to go with something different than the main JCCC logo, in order to
reduce confusion between the 2
e Counseling, Star Triscornia
= Have had meetings around Meta Majors



=  More updates to follow
e Staff Council, Jill Sigler; Angela Boyer; Austin Maxwell; Christina Seitzinger
o Presentations on Committees, Councils, and Task Forces as well as MyJCCC were made
o Closed several older topics
o Looking into employee engagement tools
o Working with HR on several topics related to compensation
e Student Senate: Mahrukh Aamir; Julio Niyonzima
o Trick or Treat for kids was a huge success with a large increase in attendance from last
year
o JCCC Gives nominations deadline was extended
o Fundraiser at the Olathe Chick-Fil-A happening later this month
o Dining Services doing a hot caramel apple cider sale, with funds raised going to JCCC
Gives
o Service week has been a success in the past, and hoping to do it again in April of 2024

Items for Consideration:

e Communications Subcommittee (Barry Bailey)

o Focus groups concluded, with fewer participants than hoped for

= Next steps: review feedback, meet with Institutional Planning and Research

e Oral History project

o Investigating options for this.
e MyJCCC Rollout (Sherri Hanysz)

o Sherri Hanysz, JCCC registrar, provided a demo of the MyJCCC Rollout

Meeting Schedule
2023
November 8 (RC 181)
December 6 (RC 183)
2024
January 10 TBD
February 7 TBD
March 13 TBD
April 10 TBD
May 1 TBD
June 12 TBD



